Tausend Freiwillige, ein Ziel

Erfahrungen aus (fast) einem Jahr als Debian Project Leader
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Ist Debian relevant? - Nutzung von Paketen

Number of Votes for perl-base Over Time
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Ist Debian relevant? - Getestet
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Ist Debian relevant? - Fliegt zum Mond

Apollo Nr. AS08-14-2383 (ONASA)

CADRE: 3 robots driving around on the moon, talking to each other and to a base station



1000 Entwickler weltweit

° [ G@S&D

https://www.debian.org/devel /developers.loc



https://www.debian.org/devel/developers.loc

Dichte von Entwicklern pro Einwohner

Incidence of Debian Developers per 100,000 Inhabitants
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Einladung neuer Freiwillige

@ Workshops zur Paketierung
@ Bug of the Day

@ Lokale Treffen unterstutzen

@ Vereinfachung der Paketierung




FleiBige Freiwillige

Are you too busy to improve?

We are
too busy

Hakan Forss @hakanforss https//hakanforss.wordpress.com

https://hakanforss.wordpress.com/wp-content/uploads,/2014,/03/are-you-too-busy-to-improvel.png
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Finde Schwachstellen

ALL MODERN DIGITAL
INFRASTRUCTURE

A PROTECT SOME
RANDOM PERSON
IN NEBRASKA HAS
BEEN THANKLESSLY
MAINTAINING
SINCE. 2003

)
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https://xked.com/2347, by Randall Munroe, CC BY-NC 2.5


https://xkcd.com/2347

Einzelkampfer

PROBLEM: ONE OF THE
VOLUNTEER DEVELOPERS
HAS A DATE THIS WEEKEND.

DATES LEAD TO ROMANCE.

ROMANCE LEADS TO
ORPHANED PROJECTS.
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WHATS THE PLAN?

WERE HIRING HIM A
RELATIONSHIP COACH.
HES LIKE WILL SMITH
IN "HITCH" BUTHE ONLY
GIVES BAD APVICE.

OKAY, REMEMBER: THE
KEY TO CONVERSATION IS
CONSTRUCTIVE CRITICISM,

f
YOU NEED TO SHOW
YOURE SMART ENOUGH

TO SOLVE HER, PROBLEMS.
‘# 0~0
MAKES

SENSE.
2

https://xked.com/1984, by Randall Munroe, CC BY-NC 2.5



https://xkcd.com/1984

Kommunikation

UGH, PECPLE ARE MAD AT ME AGAIN
BECAUSE THEY DON'T READ CAREFULLY.

/
T'M BEING PERFECTLY CLEAR.
IT'S NOT MY FRULT IF EVERYONE
MISINTERPRETS WHAT L SAY.

WO, SOUNDS LIKE YOURE
o . GREAT AT COMMUNICATING,
@ Emails einen Tag reifen lassen AN ACTMTY THAT FAMOUSLY
INVOLVES JUST ONE PERSON.

N
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Vielfalt






https://people.debian.org/~tille/talks/

